ORGANIZATION, PHILOSOPHY AND GOALS

Policy 0412

Meetings
Meetings – Participation by Public

A designated period of time may be provided for public comments at all regular Board meetings.
The Board is very interested in citizen viewpoints and problems; however, citizens are
encouraged to work through problems at the building and/or administrative levels before coming
to the Board. Remarks may be limited to three minutes and to one appearance, thus allowing a
maximum number of participants in the allotted time period in which citizens are to speak to
issues. Questions directed to the Board may not always be answered immediately. All questions
will be responded to by an appropriate person as soon as possible. Persons who wish to suggest
items for the agenda should contact the Superintendent.

ORGANIZATION, PHILOSOPHY AND GOALS

Policy 0430

Meetings
Executive Sessions

The Board reserves the right, as provided by law, to close meetings, records and votes as they
relate to the matters below. All discussion and action by the Board in executive session must be
related to the reasons set forth in the motion to enter executive session. The minutes of the
executive session shall be recorded and maintained in a separate, confidential minute book. (See
Policy 0420 – Minutes.)
Legal Matters
Litigation including privileged communications between the Board, its representatives, and its
attorneys. Upon completion of the litigation or upon the execution of a settlement agreement, the
vote, minutes, and settlement agreement will be made public unless subject to a court order
closing the record.
Real Estate Matters
The lease, purchase or sale of real estate where public knowledge of the details of the proposed
acquisition might adversely affect the District's interests. Any vote or public record approving
such a contract shall become available to the public upon execution of the contract.
Personnel Matters
Actions related to the hiring, firing, disciplining or promotion of a District employee when the
performance or individual merits of this employee is considered. Any vote on a final decision to
hire, fire, promote or discipline will be available to the public within seventy-two (72) hours of
the close of the meeting, except that good faith efforts will be made to notify the affected
employee prior to the information becoming publicly available. Disclosure of Board action on
such personnel matters will include notice of how each Board member voted on the proposition.
Student Matters
Scholastic probation, expulsion, discipline, or graduation of identifiable persons, including
records of individual test or examination scores subject to the provisions of the Board's student
records policy and regulations.
Employee Negotiations
Preparations for negotiations with employees and employee representatives, including any work
product of the Board.

GENERAL ADMINISTRATION

Policy 1300

Equal Opportunity

The District is committed to providing equal opportunity in all areas of education, recruiting,
hiring, retention, promotion and contracted service. The District further commits itself to the
policy that there shall be no unlawful discrimination against any person because of race, color,
religion, disability, age, gender or national origin.
The District's equal opportunity policy extends to prohibitions against unlawful harassment of
students or employees because of the individual's race, color, religion, disability, age, gender or
national origin. (Delete remainder)

GENERAL ADMINISTRATION

Policy 1425

School/Community Relations
School Volunteers

The District encourages participation of parents and citizens of the community to volunteer in the
schools in order to serve as additional resources to the teachers and students. Prior to serving as
a volunteer, each individual must complete an application for the position, have a satisfactory
criminal and arrest records check, and have a satisfactory Missouri Division of Family Services
check.

GENERAL ADMINISTRATION
School/Community Relations

Policy 1450
(Regulation 1450)
(Form 1450)

Public Access to District Documents

The District provides public access for the inspection and copying of the District's public records.
As a general practice, the District requires advance payment of a copy fee that does not exceed
ten (10) cents per page for pages not larger than nine by fourteen inches and a search and
duplication fee that does not exceed the average hourly rate of pay for District clerical staff.
However, copies of the District's public records may be provided without a fee or at a reduced fee
when the Board determines that a reduction is in the public interest. In assessing fee reductions,
the Board will consider the potential that the reduction will significantly contribute to public
understanding of the District's operations and will consider the degree of commercial value to be
gained by the person requesting a fee reduction. In accordance with state law, search time that
would require more than clerical duplication of documents may be charged at the actual cost of
research time.
Similarly the District will provide public access for inspection and duplication of the District's
public records maintained on audio, video or similar media. Public access includes but is not
limited to computer facilities, recording tapes, disks, videotapes, films, pictures, slides, graphics,
and illustrations. The District requires advance payment not to exceed the cost of copies, staff
time (not to exceed the average hourly rate of pay for clerical staff), and the cost of the disk or
tape used for duplication.
In order to facilitate public access to the District's public records, the Board will appoint a
custodian of records. The custodian will be responsible for maintaining the District's public
records as well as for assuring access to the District's public records. The identity, business
address, and office telephone number of the custodian of records will be published annually and
will be available at the District's administrative office. The procedures for implementing public
access provided in this policy are set forth in Regulation 1450.

GENERAL ADMINISTRATION

Policy 1720
(Regulation 1720)

Administrative Organization and Roles
Superintendent of Schools

The Superintendent is the chief administrative officer of the School District. The Superintendent,
under the direction of the Board, is responsible for the general supervision of the schools and all
District personnel. The Superintendent is the chief executive officer of the Board and shall be
responsible to the Board for the execution of the policies, rules and regulations and directives
given by the Board, and for the functions listed in Regulation 1720.
The Superintendent is the authorized representative and signatory for all official matters
pertaining to the School District.
Qualifications of the Superintendent of Schools
The Superintendent shall hold Missouri Teacher's and Superintendent's Certificates and have
prior teaching experience. Prior experience as a school administrator is desirable.
Terms of Employment
The Superintendent’s contract will be based on a twelve-month year, with salary and work year
to be established by the Board. (Refer to Policy 1722 – Superintendent’s Contract.)

GENERAL ADMINISTRATION

Policy 1722
(Form 1722)

Administrative Organization and Roles
Superintendent's Contract

The Superintendent of Schools may be employed by the Board of Education for a term of from
one (1) to three (3) years. The terms of the Superintendent's employment will be contained in a
written contract signed by the Superintendent, the Board President and the Board Secretary.
During the term of the Superintendent's contract, the amount of compensation and benefits
provided in the contract may not be changed.
Termination
The employment of the Superintendent terminates upon expiration of the Superintendent’s
contract. The decision to extend the Superintendent’s contract or to deny such extension lies in
the total discretion of the Board.
In addition, and as provided in the Superintendent’s employment contract, the Superintendent’s
contract may be terminated by mutual consent, termination for cause, or death or incapacity.

STUDENTS
Admission and Withdrawal

Policy 2230
(Regulation 2230)
(Form 2230)

Admission of Resident Students

All students, five to twenty-one (5-21) years of age, who reside within the boundaries of the
District may attend District schools tuition free. In order to "reside" within the District, the
student must be physically domiciled within District boundaries. The domicile of a minor child
is the domicile of a parent, military guardian pursuant to a military issued guardianship, or courtappointed legal guardian.
Exceptions
The residency provisions of this policy are not applicable to homeless students, students with
only one parent living, inter-District desegregation students, wards of the state, students placed in
residential care facility due to a mental illness or developmental disability, students placed in a
residential facility by a juvenile court, or students attending regional or cooperative alternative
education programs. The exemptions are expressly established by state law and entitle such
students to tuition-free school attendance.
Students of Nonresident Teachers and Regular Employees
Nonresident students of District teachers or regular District employees may be permitted to
attend school without payment of tuition. Such students will be considered to be "resident"
students for purposes of state aid.
STUDENTS
Policy 2320
(Regulation 2320)
Attendance
Part-Time Attendance

Resident Students may attend District schools on a part-time basis as provided by state law and
regulations of the Board of Education.

STUDENTS
Student Educational Records

Policy 2400
(Regulation 2400)
(Form 2400)

A cumulative educational record shall be maintained for each student from his/her entrance into
school through the last date of attendance or through graduation, whichever occurs first.
Each student's educational record will include information required by state and federal statutes,
regulations or agencies and shall include other information considered necessary by school
officials.
The District will comply with the mandates of the Family Educational Rights and Privacy Act
(FERPA) and the Safe Schools Act regarding confidentiality of student records and disclosure of
personally identifiable information.
The parents/guardians of students who are attending or have attended the District's schools have
the right to inspect and review the educational records of their students and to request
amendment of their students’ educational records. The District has adopted procedures for the
granting of parental requests for access to the educational records of their students within a
reasonable period of time, but in no case more than forty-five (45) days after the request is made.
All information contained in a student's educational record, except information designated as
directory information by the District, shall be confidential and shall be directly accessible only to
school officials who demonstrate a legitimate educational interest in the student's records and to
parents/guardians or eligible students.
Upon request by military recruiters or an institution of higher learning, the District will provide
students' names, addresses and telephone listings. Parents will be notified annually of their right
to individually request that such information not be released without prior parental consent.
Military recruiters will be provided the same access to students as is given to institutions of
higher learning.

FINANCIAL OPERATION

Policy 3730

Insurance
Liability Insurance

The Board recognizes that legal actions may be initiated from time to time against the School
District as a corporate entity, against the Board as a whole, against Board members as
individuals, or against District officers, employees or other agents. The Board also recognizes the
contribution that is rendered to the students of the District by volunteers and is mindful that legal
actions may be initiated against these individuals as well.
To protect members of the Board, District officers, employees, other agents and volunteers in the
performance of their duties and responsibilities, the Board will defend its Board members,
officers, employees, other agents and volunteers against claims for suits arising out of the
performance of their duties and responsibilities. The Board shall indemnify its Board members,
officers, employees, other agents and volunteers against all financial liability or loss resulting
from such claims or suits including judgments for damages, attorney's fees, fines, court costs and
amounts paid in settlement of such matters and reasonable and customary ancillary costs.
Ancillary costs may include, for example, travel expenses incurred by Board members or others
if they must appear for a case that is being tried outside the area.
The protection provided by this policy shall apply on an occurrence basis, which means that an
individual will be indemnified even though he/she is no longer a member of the Board of
Education or employed by or otherwise associated with the District when the lawsuit is filed.
The Board reserves the right, however, to deny representation and indemnification to any person
covered by their Board policy in any instance in which there would be no coverage under the
District applicable liability insurance program in which the claim "results in civil judgment or
criminal conviction for" an intentional tort, immoral conduct, violation of any criminal or civil
statute or violation of Board policy or regulations or administrative order or directive, whether
verbal or written.
As a prerequisite to the right of legal representation and indemnification, any person who is
served with legal notice commencing any action or proceeding against him/her for which
indemnification is sought is required to immediately notify the Superintendent of the legal action
after receipt of such legal notice.
The District shall maintain a program of self-insurance and/or insurance coverage sufficient to
provide the legal defense and indemnification described in this policy. However, the District’s
purchase of liability insurance does not waive the District’s entitlement to sovereign immunity.

PERSONNEL SERVICES
Employment

Policy 4130
(Regulation 4130)
(Form 4130)

Certificated Staff Contracts

Employment contracts will be in writing and will be signed by the employee, the Board president
and the Board secretary. Contracts will include the amount of annual compensation and the days
of service.
Certificated staff members under contract include probationary teachers, permanent teachers and
administrative staff. The probationary period allows a teacher to demonstrate, and the District to
assess the teacher's competence. Beginning after the initial one (1) year contract, teachers who
have demonstrated their competence through performance may be offered additional contracts.
The Board may elect to employ certain certificated individuals on a part-time basis, as needed.
Part-time certificated employees will be contracted on a class-by-class basis, not as a percentage
of full-time employment. Part-time employees will not be provided the benefits provided to fulltime employees. In addition, part-time certificated employees who do not teach at least four
hours per day will not be eligible for pension benefits.
SUPPORT SERVICES
Policy 5120

Building and Grounds Management
Maintenance of Facilities

A maintenance department shall be provided to perform general building maintenance tasks and
a custodial department shall be provided to perform routine cleaning tasks. The maintenance and
custodial personnel shall be under the supervision of a maintenance/custodial supervisor;
however, supervision shall also be provided by the building principal.
Capital outlay work for new and existing buildings shall normally be done through a general
contractor. District employees may be used when the use of a general contractor is not feasible.

SUPPORT SERVICES

Policy 5220

Safety, Security and Communications
School Bus Safety

Safe transportation of students shall be the paramount obligation of the transportation staff. All
procedures and rules developed by the administration shall be governed by this requirement.
State and local laws pertaining to the operation of buses and vehicles used to transport students
will be observed by drivers, students and staff.
The Administration will develop regulations for students to be included in Policy and Regulation
2610 - Behavioral Expectations. These rules and regulations will be published annually in
student handbooks to be distributed to students and parents/guardians. Students will receive
instruction for the safe loading, riding, unloading and emergency evacuation procedures.
District officials will file criminal charges of trespass against any person who unlawfully enters a
District school bus where entry is not approved by Board policy or where the individual does not
have written approval of the Board of Education.
Policy 5640
SUPPORT SERVICES
Transportation
Bus Inspections

All District vehicles which are used to transport students will be inspected annually during the
month of August. Bus drivers and bus maintenance employees have the responsibility to inspect,
report and remedy any condition of District buses which poses an unreasonable risk of harm to
students and staff.
After July 1, 2001, newly purchased, newly leased, newly placed into service, newly contracted
vehicles or vehicles replaced under contracted services with a rated capacity to carry more than
ten (10) passengers including the driver, and used to transport students, shall meet state and
federal specification and safety standards applicable to school buses.
(Text moved to Policy 5220.)

INSTRUCTIONAL SERVICES

Policy 6274

Instruction
Instruction for Migrant Students

The Superintendent will develop appropriate means to identify migrant students and to develop a
plan to meet the educational needs of these children. Migrant students will be provided the full
range of education and related services provided to other District students. (See also Policy and
Regulation 2270 – Admission of Migrant Students.)
The educational plan may consist of the following:
1.

Assess the educational ability of the student and determine an accurate grade placement,
course assignments and any special education services that may be needed.

2.

Identify any health and social needs and contact the appropriate public agencies for
extended services.

3.

Provide professional development activities for the teachers and support staff as related to
migrant students.

4.

Involve the parents in the educational program.

